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QUALITY OBJECTIYES

No. QO-03-25

euality Objectives of the International Programs and Cooperation Department

for the 2025-2026 academic Year

The main quality objectives of the International Programs and Cooperation Department for

the 2025-2026 academic year are to maintain a high level of compliance with the ISO 9001 :2015

internationat quality management standards and to continuously improve its effectiveness. These

goals include:
1. Developing international cooperation in the educational and cultural spheres, with

a focus on fosterin! and strengthening iies with leading foreign creative universities and cultural

institutions that prinote the eichange of knowledge and experience in the academic field.

2. providing advisory and organizational support for the academic mobility of faculty

and students in undergraduate and g aduate programs through participation in global educational

programs, as well as through partnerships with foreign universities'r--e3'. 
integrating the 

-Coor"*utory into the gtobal cultural community by facilitating

the implementation"of joint international cultural projects, seminars, and conferences aimed

at promoting Kazakh culture and music on the international stage.^ 
4. Ad;pting international experience in cross-cultural management and incorporating

it into the Conservatory's processes to strengthen its position as a center ofhigher musical education

in Kazakhstan at the livel of management decisions and to enhance the competitiveness

of graduates dn the international stage.

of the Conservatory's graduate programs at the international Musique agency (Belgium).

6. providingadvisory supportto the Conservatory's departments onmatters of international

cooperation and coordinating work in the field of international relations with educational

andcultural organizations from both near and far abroad.

7. Ensuring translations from English and adapting incoming international documents

for international cooperation purposes.
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