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Quality Goals

of the Security Department for the 20232024 academic year

The Security Department (hereinafter referred to as the Department) is a structural subdivision of the Republican State Institution
Kurmangazy Kazakh National Conservatory of the Ministry of Culture and Sports of the Republic of Kazakhstan (hereinafler referred to as
the Conservatory). Quality goals for the 2022-2023 academic year is to ensure reliable protection of the Conservatory's facilities from theft,
embezzlement and other criminal attacks.

The Department manages security measures at the Conservatory's facilities. Ensuring compliance with strict access control procedures.

The Department is guided in its work by:

1) external regulatory documentation, international ISO standards (International Organization for Standardization ) in the field of quality
management, anti-corruption management systems and other systems implemented at the Conservatory; intemal regulatory documents
regulating the activities of the Conservatory as a whole;

2) The Department is managed by the Head of the Department.

The job responsibilities of the Head of the Department are determined by this regulation and job descriptions.

The structure of the Department includes the Manager, the Senior Inspector and the Inspector whose job responsibilities are determined by

this Regulation and job descriptions.

2. Functions

1. Organization and provision withsubsequent control of compliance with the established access regime.

2 Monitoring the implementation of work on organizational and legal regulation issues.

3 Participation in the preparation of fundamental documents that in one way or another address security issues.

4 Organization and control over the conduct of internal investigations when any violations are revealed.

5. Countering physical and technical unauthorized entry into service facilities;

6 Information support for the security-related activities;

7 Interaction and coordination of the security service with government law enforcement agencies;

8 Ensuring the physical safety of managers and employees of the enterprise;

9. Ensuring the safety of the team from the infiltration of persons with a criminal past, from the destruction of a favorable
psychological

climate within the team;

10.  Elimination of unauthorized access to information constituting a confidential information;

11.  Ensuring the safety of materiai assets and financial assets of the enterprise;

12.  Preventing possible damage to the image of the enterprise;

3. Anti-terrorism actions:

According to the recommendations of the Emergencies Department of Almaty city of the Emergencies Committee of the Ministry of Internal
Affairs of the Republic of Kazakhstan and in accordance with Article 10-3 of the Antiterrorist Law of the Republic of Kazakhstan, to ensure
antiterrorist protection of the institution (facility) Visual Aids (memos) on how to behave if a suspicious object is detected, in the event of a
threat or during a terrorist attack are posted in public areas and hallways in the building and premises of the Conservatory.

In accordance with the Decree of the Government of the Republic of Kazakhstan No. 876 dated August 28, 2013, 1217 dated November 12,
2013, and considering that our facility (Conservatory) is vulnerable to terrorism, actions have been taken to bring the antiterrorism protection
criteria to current requirements in cooperation with specialized training centers, law enforcement agencies and bodies of the Emergencies
Committee.

And also to limit the passage of unauthorized persons to the facility, access control and management systcms (turnstiles) have been
improved within the framework of ensuring anti-terrorism security.

Seminars are planned to be provided on the initiation of anti-terrorism drills and security to ensure the safety of personnel, anti-terrorism drills to
test the readiness of the university for emergencies as well as the effectiveness of interaction with law enforcement agencies and anti-terrorism
security in interaction with specialized training centers, law enforcement agencies and bodies of the Emergencies Committee.

To ensure reliable protection of the life and health of employees and facilities of the Conservatory, an (AB) alarm button with remote
control was installed for transmitting an ALARM SIGNAL and an emergency call to a rapid response group (hereinafter referred to as the RRG )
in the amount of 4 pieces, with further service at the following facilities:

Building “B”, Big Organ Hall — 86Abylai Khan St.;
Building “A” — 90 Abylai Khan St.;
Dormitory - 56Abay st.;
The alarm button provides personal protection, security of objects and remote control through wireless alarm transmission.
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